
AGDE sends communication 
to independents schools 

Schools visit site for detailed 
instructions and to download the 

template 

Schools prepare data in the template 
according to the instructions 

Schools contact ACARA to obtain 
access to the FTP site 

Schools upload the template to the 
FTP site 

Existing automated routine quality 
controls the data 

Pass the 
quality 
checks?

NO

ACARA sends SEA, DLBOTE values
 to AGDE 

AGDE processes payments to schools 

YES

School receives confirmation
that data is usable

School receives email - 
fixes are required

Modelling of SEA values by ACARA

ACARA sends follow-up communication 
to independents schools 
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